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RECOMMENDATION 
 
1. Members are asked to receive PricewaterhouseCooper’s report and to note that 

quarterly updates on progress towards implementing their recommendations will be 
presented to the Committee. 

 
Representatives from PricewaterhouseCoopers will be in attendance at this meeting to 
present their report. 



1. PURPOSE 
 
1.1 To present the findings arising from PricewaterhouseCooper’s recent review of internal 

audit and to report the proposed arrangements for taking their recommendations forward, 
including providing quarterly updates on progress to this Committee. 

 
 
2. BACKGROUND 
 
2.1 During 2010/2011 the Council’s external auditors, PricewaterhouseCoopers LLP (PwC), 

carried out a review of the council’s internal audit arrangements against best practice.  
 
2.2 This was a wide-ranging study covering many aspects internal audit activities, including:  

•  A review of quantitative data – cost, days and CIPFA benchmarks. 
•  Review of the 2010/11 internal audit plan. 
•  Review of how the plan is delivered, including work on fraud. 
•  Review of assignment and audit reporting. 
•  An assessment of the quality of internal audit files, and quality procedures in the 

team. 
•  Holding workshops with the internal audit team. 
•  Considering the role of the Audit Committee. 
•  Considering the governance and management of the service. 
•  Questionnaires from officers and Members. 

 
 
3. REPORT DETAILS 
 
3.1 The full report by PwC runs to 53 pages and a copy has been made available to all 

members of the Committee for information. A copy of the Executive Summary is attached 
at Appendix 1. 

 
3.2 In summary PwC’s key findings and recommendations are as follows: 
f Recommendation Priority 

Ref Recommendation Priority 
 

1 Address inefficiencies in the internal audit plan.  
 

HIGH 

2 Create a more risk-focused internal audit plan.  
 

HIGH 

3 Provide pro-active fraud awareness training.  
 

MEDIUM 

4 Create investigative specialism within the internal audit team.  
 

MEDIUM 

5 Consideration of open plan environment.  
 

LOW 

6 Consideration of paid accounts process.  
 

HIGH 

7 Introduction of timescales for internal audit reporting.  
 

LOW 

8 Increase service involvement in clearing reports.  
 

HIGH 

9 Introduction of automated audit software and consideration of further 
specialisms. 
 

MEDIUM 

10 Introduction of Key Performance Indicators and a robust quality MEDIUM 



Ref Recommendation Priority 
 

assurance framework. 
 

11 Improve compliance with the CIPFA Code of Internal Audit.  
 

MEDIUM 

12 Introduction of a new internal audit Charter.  
 

HIGH 

13 Consideration of Audit Committee preparation and practice.  
 

HIGH 

14 Provision of Member training.  
 

MEDIUM 

15 Introduction of CIPFA guidance compliant Audit Committee role and 
remit. 
 

HIGH 

16 Consideration of independent membership of Audit Committee.  HIGH 
 
 Next Steps 
3.3 The report and recommendations have been discussed with the Chair and Vice Chair of 

the Committee and the internal audit team is now developing an Action Plan to take them 
forward. This plan will be reported to Audit Committee at its next meeting and quarterly 
progress updates will be presented to future meetings. 

 
 
3. FINANCIAL IMPLICATIONS 
 
3.1 There are no direct financial implications arising from the report; any costs of the action 

required to address PwC’s recommendations will be reported as necessary when the 
Action Plan is implemented 

 [PM/04042011/S] 
 
 
4. LEGAL IMPLICATIONS 
 
4.1 There are no direct legal implications arising from the content of this report although, of 

course, there may be legal consequences arising from the individual recommendations 
in the report. 

 [MW/05042011/W] 
 
 
5. EQUAL OPPORTUNITIES IMPLICATIONS 
 
5.1 There are no specific equal opportunity implications. 
 
 
6. ENVIRONMENTAL IMPLICATIONS 
 
6.1 There are no specific environmental implications. 
 
 
7. SCHEDULE OF BACKGROUND PAPERS 
 
 PwC report, Internal Audit Effectiveness, 2011 
 
 


















